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Executive Summary

This document follows from the analysis and recommendations outlined in the Dublin City Council: Staff Travel Survey Analysis, Version 2.4. and formulates the Workplace Travel Plan for Dublin City Council Staff.

Travel Plans, also referred to as Mobility Management Plans, are internationally recognised as a key tool to encourage staff and visitors to use more environmentally-friendly travel alternatives and move away from single-occupant vehicle use.   Travel Plans have developed as a response to our rising dependence on automobiles and the high levels of congestion, community severance and environmental and air degradation associated with increased car use.  

Travel Plans offer significant organisational, environmental, community benefits including improved health, reduced stress, financial savings, improved air quality and reduced congestion.  Council recognises this, and in line with environmental policy commitments, realises the need to lead by example and ingrain sustainable transport principles for the wider community.   Moreover, the Travel Plan is consistent with the The Dublin City Development Plan 2005-2011 which states:
It is the policy of Dublin City Council to encourage modal change from private car use towards increased use of more sustainable forms of transport such as public transport, cycling, and walking, and by encouraging teleworking and carpooling and car-sharing. (Policy T2, p.48)
Travel Plans are generally applied in workplaces, schools, and new residential or business developments as either part of the development Control process or sustainability agenda of the organisation.  Simply, a Workplace Travel Plan (WTP) is a package of strategies designed to encourage greener modal splits within organisations, reducing the number of trips made by employees by car, especially single occupancy, and aims to encourage walking, cycling and public transport trips.  

DCC Civic Offices Staff were surveyed for their journey to work and it was found that currently Council staff already choose to travel to work very sustainably: the current mode split is 75% / 25%, in favour of a sustainable mode (such as walking, cycling, public transport or carsharing).  Only 25% of staff are single occupant drivers, showing high levels of sustainable behaviour.  While the DCC WTP recognises that not all trips can be taken by sustainable modes and that motor vehicle trips will still be necessary and in some cases the preferred mode for carrying out Council functions the travel plan aims to incorporate sustainable transport into the organisation to widen travel choice, and facilitate alternatives for:

· Staff journey to work

· Business travel

· Visitors to the site

Given the high levels of sustainable travel already, any change is going to be incremental and cumulative over time with staff making small but sustained changes in travel behaviour to reduce the number of trips made to and from the site by single occupant vehicle. 
The overall target is a 25% reduction in single occupant trips for staff journey to work by 2011.

The WTP aims to achieve this modal shift through a set of mechanisms and initiatives to encourage and promote sustainable modes such as walking, cycling, public transport and to a lesser extent, car sharing.  These initiatives will be strategically implemented over the next 3 years.

The overall recommendations include the appointment of a Mobility Manager or internal champion who will have the overall responsibility for implementing the Travel Plan and promoting this internally and externally.  The education of staff on the travel plan initiatives and the importance of contribution are extremely important.  Communications will include promotional initiatives and activities aimed at informing the staff and all relevant external bodies of existing transport networks, increasing access and promoting the benefits through events and marketing to link into any national programs.  Council will also seek to enhance the sustainable transport agenda through cross council networking and peer to peer exchange, and also identifying opportunities for intra-council cross-departmental collaboration.

To facilitate changes in the staff journey to work Council will establish a carsharing scheme, improve facilities for those who walk and cycle, make TaxSaver tickets more readily available to staff, and supplement all of this with ongoing internal communications, events and rewards.

To address business travel Council will audit existing use of the fleet and car park policy.  For short business trips Council will introduce a Staff Bicycle Fleet and associated training to allow staff cycle to meetings and site inspections.  Staff will be encouraged to avail of new technology and replace regular meetings with teleconferences, and some staff will be offered the option of telecommuting, mitigating the need to travel altogether.

Visitor travel to the site will be addressed through the development and dissemination of communications materials and maps that indicate how to travel sustainably to the site.  There will also be a “Mobility Hub” within the Council offices providing information and resources on sustainable commuting.  Council Officers will provide relevant information on sustainable commuting when sending out meeting requests in external communication.

All of these recommendations are outlined in detail in Section 5, and will be implemented over the next 3 years in order to facilitate change.

Finally, the Travel Plan will undergo monitoring and review to ensure that the actions remain relevant to the changing organisation culture and to report on modal shift.  CODEMA would like to extend the reporting to incorporate carbon foot printing and report on Council emissions savings as a result of the Travel Plan.
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1 Aim 

--------------------------------------------------------------------------------------------------------------

1.1 Introduction 


CODEMA, Dublin’s Energy Management Agency collaborated with Vipre Ltd, transport demand management specialists, to develop a workplace travel plan for Dublin City Council. The initiative is part of the ASTUTE project which CODEMA is working on with partners in five European cities. ASTUTE (Advancing Sustainable Transport in Urban areas To promote Energy efficiency) aims to change travel behaviour from single occupancy car use to more sustainable travel alternatives. 

This document outlines the Travel Plan for Dublin City Council to encourage staff, and visitors to use more environmentally-friendly alternatives than driving alone. This Travel Plan aims to widen travel choice facilitating alternative modes of transport, and encourage more staff and visitors to use alternative modes in the future.

1.2 What is a Travel Plan?

A Travel Plan, also referred to as a Mobility Management Plan, is a package of measures produced by employers to encourage staff to use alternatives to single-occupancy car-use.  Travel Plans are the recommended way forward to widen travel choice and to promote greener, cleaner travel choices and to reduce reliance on the car.   Travel Plans are generally applied in workplaces, schools, and new residential or business developments as either part of the development control process or sustainability agenda of the organisation. 

Currently in Ireland there is a trend towards more sustainable planning and policies.  Some of these objectives can be achieved through the development and implementation of Workplace Travel Plans since workplace commuting makes a significant contribution to congestion.  A Workplace Travel Plan (WTP) is a package of strategies designed to encourage greener modal splits within organisations, reducing the number of trips made by employees by car, especially single occupancy, and aims to encourage walking, cycling and public transport trips.  The WTP aims through a set of mechanisms, targets, and initiatives, to incorporate sustainable transport into the organisation and influence staff travel behaviour.  It is essential that the WTP has senior management buy-in, is informed by staff, owned by staff, and is a fluid document that evolves over time.
Although relatively new in Ireland, many Councils in the UK have either adopted or are considering some form of WTP.  Some of these Councils have had a WTP in place for a number of years with visible results and continue to develop new initiatives to reinforce and sustain their sustainable travel strategies.   In Ireland, travel plans (mobility management plans) now form part of planning and development control procedures by local authorities and are part of the Dublin City Development Plan.  Full information on travel plans and the Irish context can be found at the ASTUTE Dublin project website www.workplacetravelplans.ie

1.3 Scope

The Council WTP is to provide more sustainable transport choices which lead to a reduction in the need to travel, especially by private car.  The WTP recognises that not all trips can be taken by sustainable modes and that motor vehicle trips will still be necessary and in some cases the preferred mode for carrying out Council functions.  However, where alternatives do exist, they should be promoted as the preferred choice, and best business practice.  This WTP targets all trips generated by the organisation including: 

•
employee's travel between home and work 

•
employee’s business travel during the working day

•
client and customer visits to the council offices

 

1.4 Why Produce a Travel Plan?

A Travel Plan is consistent with a sustainable organisation and a sustainable development agenda. As a local authority it is important for the Council to take leadership in this area by example. In addition Dublin City Council Development Control requires a Travel Plan of certain developments from external organisations.

Moreover, the opportunity exists to initiate local cross-council collaboration and networking around mobility management, and build professional knowledge and capacity in the field. In addition there may be opportunity within ASTUTE to facilitate an international best practice exchange with peer councils/municipalities from partner cities eg. Graz Austria, London, Bromley.

1.5 International, national and local Context

International Policy

Rio Earth Summit (1992)/ Kyoto Climate Change Conference (1997)

The Rio Earth Summit highlighted the international concern at levels of pollution arising from transport emissions and identified the need to take positive action to reduce these levels. This led to the formation of Local Agenda 21 aimed at encouraging local actions to reduce impacts. International concerns for the environment were more recently highlighted in 1997 at the Kyoto Climate Change Conference, which led to the imposition of legally binding targets for reducing greenhouse gas emissions.

WTPs are being increasingly adopted by public and private sector organisations throughout the developed world.  They are a response to increasing road congestion, reducing parking availability, particularly in urban locations and recognition of the environmental damage resulting from vehicle use.  Demonstration of a commitment to sustainability is becoming increasingly important to organisations and their customers.  WTPs have been adopted throughout continental Europe, UK, Canada and Australasia in both the public and private sectors.

National Policy

There is currently no national policy or comprehensive top-down support specifically regarding travel plans as in other countries. However the Department of Transport has in February 2008 released 2020 Vision: Sustainable Travel & Transport a consultation document, recognising that increasing car use impacts negatively on our economy, our quality of life and on the environment, particularly in terms of emission levels, air quality, noise and the natural and built environment.  It cites workplace travel plans as part of a mix of prosposals to manage transport demand and reduce car use.

2020 Vision: Sustainable Travel & Transport – Consultation Document

The Consultation Document outlines a vision to reverse the current predominant trend of car use over other modes by 2020. It proposes a number of measures including infrastructure investment in sustainable transport, spatial planning policies, and importantly on providing viable alternatives to the car.  The department states that travel demand measures play an important role in facilitating a modal shift, stating that:

“Capital investment is only one element of a more sustainable transport system and, on its own, will not reverse the [unsustainable] trends.   More needs to be done.  Central to that is a clear vision, backed by strong policy, which includes significant changes in personal travel patterns, preferences and habits. (p.10)

Whilst the document is not yet policy, it seems clear that Mobility Management is on the Government’s agenda.

Transport 21

Transport 21 provides funding for a range of sustainable transport initiatives to facilitate the mainstreaming of sustainability criteria into transport investment decision-making and to make cleaner, more environmentally-friendly choices to encourage a modal shift from the private car to less polluting and less energy intensive forms of transport.  Transport 21 provides for total capital funding of over €34 billion in transport over the next ten years, with about €16 billion dedicated to investment in public transport for an expansion of the Luas and DART lines, the creation of a Metro system, and bus priority lanes.

National Climate Change Strategy

The National Climate Change Strategy (NCCS), published by the Department of the Environment and Local Government (DEHLG) in 2000, sets out Ireland's approach to meeting its Kyoto Protocol target. The NCCS identifies a range of policies and measures to control the growth of national emissions across various sectors, including transport.

The concept of transport demand management has already crept into the National Spatial Strategy and the National Climate Strategy. There is a growing awareness that in the area of transport, supply-side solutions need to be matched with demand-
side solutions. The Dublin Transportation Office currently has a programme in place -One Small Step - to encourage employers to adopt a travel plan.
 

In Ireland, several employers are themselves independently adopting transport demand management measures to resolve travel-specific issues especially around parking, planning, relocations and industrial relations.

Concepts of New Urbanism, Smart Growth and Transit Oriented Development promote greater integration of land use planning with transport access. The key message is that a significant contribution for integrated, active and sustainable transport can be made by a consolidated urban form of mixed use and accessible destinations with built-in priority for walking, cycling and public transport. 

Local Government Policy

The principles of the Dublin City Council Workplace Travel Plan are well supported by Council Strategy and Policy including:

DCC Corporate Plan:

The plan identifies the lead role that DCC can take in developing a ‘Walking City’, with quality pedestrian routes linking the public spaces, main attractions and public service facilities, supplemented by the development of cycling networks to “facilitate and ease movement in and around the City whether people arrive by car, bus, rail, LUAS, bike or on foot” (p.16) to “minimise the negative environmental impacts of transport and traffic and ensure the provision of safe, clean and attractive travel routes” (p.18)

The Dublin City Development Plan 2005-2011

The DCDP looks at the development agenda of Dublin City, and Chapter 7 focuses on the role transport plays in development.  Key components of the plan include integrated land use and transportation to maximise the use of public transport infrastructure and minimise unnecessary car journeys by promoting high densities and interactive mixed uses will be encouraged within walking distance of public transport corridors and nodes. The Plan States that:

It is the policy of Dublin City Council to encourage modal change from private car use towards increased use of more sustainable forms of transport such as public transport, cycling, and walking, and by encouraging teleworking and carpooling and car-sharing. (Policy T2, p.48)

In relation to Mobility Management Plans, the Plan states that:

Mobility Management Plans (MMPs) in new development proposals are required to balance car use to the available capacity, and to provide for necessary mobility via other transport modes. (p.51)

Cycling initiatives are further supported by: 

· Cycle Action Plan
· Cycle Policy

1.6 Benefits

The development of a Workplace Travel Plan offers significant benefits to:
The individual – through expanded options, improved health, reduced stress, and potential savings in travel expenses.  Most alternatives to car use involve some level of exercise which lead to a healthier workforce, possibly leading to a healthier more motivated staff and reduced rate in illness and absence from work.

The Organisation – through a healthier, more motivated staff, reduced congestion and improved access for staff, visitors and neighbours. Council would also recognise significant financial and economic savings by making the transition to less energy and resource intensive modes of travel.  Those employees who are able to use public transport rather than drive by car will spend less time in queuing traffic and be able to use time more productively.  A wider range of travel options, savings and benefits will enhance the recruitment and retention of staff working for DCC.

The Community – by demonstrating Council’s commitment to environmental priorities and by educating and setting an example to others.  It is hoped that the Council Green Travel Plan be used as a model for developers and other businesses within the municipality.  Moreover, a decrease in the number of cars arriving to the Civic offices will reduce congestion both at the site itself and on the approach roads, easing access for staff, delivery vehicles and visitors. If a similar model could be applied in all businesses in the city, the positive effects on traffic management would be far-reaching.

The Environment – through improved local air quality with less noise, dirt and fumes as well as reducing the impact of other national and global environmental problems such as photochemical smog and global warming.

--------------------------------------------------------------------------------------------------------------

2 Site Assessment

--------------------------------------------------------------------------------------------------------

The initial site audit and survey was undertaken as a pilot project for the Civic Offices only. However the overall objectives and many actions of the WTP are applicable across the organisation, and can be strategically implemented across all sites.  In the future, individual audits and surveys can be undertaken for each council site to develop tailored recommendations for each site and ensure equity of delivery across Council.

2.1 Site Location

The Civic Offices are located at the corner of Wood Quay and Winetavern Street in the City Centre.  The offices are roughly equidistant from both Tara St and Heuston rail stations (approximately a 15 minute walk), and Civic Offices within 400m (or a five minute walk) from the Four Courts LUAS stop, which links Tallaght (and West Dublin) to Connolly Station (and the City Centre).  
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2.2 Site Accessibility & Facilities

In developing the Workplace Transport Plan for Dublin City Council an audit of the existing facilities and nearby transport was undertaken for Civic Offices.  The audit considered the quality and availability of the existing facilities, car park procedures and public transport services. 
2.2.1 Walking

All journeys are infact undertaken by foot, whether it forms the main part of the journey or whether it forms part of the journey by allowing access to other modes.  All those entering the Council buildings do so on foot.  The quality of the footpaths around the Civic offices is generally good.
2.2.2 Cycling

Currently at the Civic Office building there is secure bicycle parking located in the car park basement for 200 cycles.  The parking is within a designated caged area, accessible to staff who have been issued a key. Secure cycle storage is necessary to mitigate against vandalism and reduce theft of cycles and associated items (lights, computers, bike pumps, saddle bags and panniers).  

The provision of shower facilities on the premises is adequate, although additional rails could be installed in change rooms for the hanging of towels and clothing to dry. These could also better communicated to staff.  Currently there are no lockers for staff belongings; staff must keep all belongings at their desks. Lockers allow the storage of toiletries, hair driers, dry towels and a change of clothes, removing the need to haul these items daily.  Lockers need to be located close to shower and change facilities to minimise the inconvenience to ‘active transport’ commuters. 
2.2.3 Buses
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Due to the City Centre location, the Council Offices are well serviced by the Dublin Bus network, routes operating along the Quays, Dame St and Parliament St connecting the city centre to destinations in outer Dublin.  The key routes that run within close proximity to the site are:  

	Route Number
	Suburbs bus route passes through

	16 16A
	SANTRY
Skylon Hotel
Drumcondra Station
O'Connell Street
Kelly's Corner
Harolds Cross
Terenure
Grange Road
BALLINTEER (Kingston)

	19 19A
	JAMESTOWN ROAD
Tolka Estate
Doyle's Corner
City Centre
Leonard's Corner
BULFIN ROAD

	25 25A
	PEARSE STREET
Parkgate Street
Chapelizod
Palmerstown (Kennelsfort Road)
Lucan Village
LUCAN (Dodsboro)

	26
	PEARSE STREET
Parkgate Street
Chapelizod
Palmerstown (Kennelsfort Road)
PALMERSTOWN
(Cherry Orchard)

	37
	HAWKINS STREET
Usher's Quay
Blackhorse Avenue
Ashtown
Castleknock
CARPENTERSTOWN
(Riverwood Road)

	39 39AB
	HAWKINS STREET
Stoneybatter
Navan Road Garda Station
Ashtown
Blanchardstown Village (39)
Clonsilla
ONGAR

	49 49x
	ELLENSBOROUGH
Woodstown
Templeogue Village
Leonards Corner
Fleet Street
BELFIELD

	50
	GRAND CANAL DOCK / RINGSEND
Dolphin's Barn
Walkinstown Cross
Tallaght (The Square)
CITYWEST

	51 51BCDX
	CLONDALKIN
Clondalkin Village
Bluebell
Tyrconnell Road
Parkgate Street
ASTON QUAY

	54A
	
GRAND CANAL DOCK / RINGSEND
Dolphin's Barn
Walkinstown Cross
Cookstown Cross
TALLAGHT (The Square)

	56A
	GRAND CANAL DOCK / RINGSEND
Dolphin's Barn
Walkinstown Cross
Cookstown Cross
TALLAGHT (The Square)

	65 65AB
	BALLYMORE (Blessington)
Cross Chapel
Tallaght (The Square)
Templeogue
Terenure
Swan Centre
Camden Street
CITY CENTRE (Eden Quay)

	66
	EARSE STREET
Parkgate Street
Chapelizod
Palmerstown (Kennelsfort Road)
Lucan Village
Leixlip Village
MAYNOOTH (Straffan Road)

	68
	ASTON QUAY
Parkgate Street
Tyrconnell Road (Black Lion)
Naas Road (John Sisk and Sons)
Clondalkin Village
Nangor Castle
NEWCASTLE / GREENOGUE BUSINESS PARK

	69
	ASTON QUAY
Parkgate Street
Tyrconnell Road (Black Lion)
Naas Road (John Sisk and Sons)
Clondalkin Village
Green Isle Hotel
RATHCOOLE

	70
	HAWKINS STREET
Stoneybatter
Navan Rd. Garda Station
Ashtown
Blanchardstown Village
Mulhuddart Inn
DUNBOYNE

	77 77A
	GRAND CANAL DOCK / RINGSEND
Dolphin's Barn
Walkinstown Cross
Tallaght (The Square)
JOBSTOWN

	78 78A
	ASTON QUAY
Thomas Street (Francis Street)
Sarsfield Road
(Model School)
Ballyfermot R.C. Church
Cherry Orchard Hospital
LIFFEY VALLEY CENTRE

	79
	ASTON QUAY
St. John's Road (Heuston Station)
Kylemore Road R.C. Church
BALLYFERMOT (Spiddal Park)/
PARK WEST (79A)

	83
	HARRISTOWN
Ballygall Road East
Phibsboro Shopping Centre
College Street
Kelly's Corner
Rathmines
Sundrive Road
KIMMAGE

	90
	HEUSTON STATION
Bachelors Walk
International Financial Services Centre

	92
	HEUSTON STATION
Bachelors Walk
LEESON STREET
(Wilton Terrace)

	121
	CABRA (Ratoath Road)
St.Peter's Church Cabra Road
O'Connell Street
Ardee Street
Clogher Road
DRIMNAGH ROAD

	122 123
	ASHINGTON
St. Peter's Church (Cabra Road)
O'Connell Street
Kellys Corner
Dolphin's Barn
DRIMNAGH ROAD

	150
	FLEET STREET
Kevin Street
Dolphin's Barn
Crumlin Village
ROSSMORE


2.2.4 Rail
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To the west of the site Heuston Station, which includes Commuter and InterCity rail services to the west and south of Ireland via Kildare – as well as the Red Luas line, which links Tallaght (and West Dublin) to Connolly Station (and the City Centre).   Heuston Station is Dublin’s primary rail interchange for the west and south of Ireland, including destinations such as Cork, Waterford, Limerick, and Galway).    To the east of the site, is Tara Station, and just north of the River Liffey is Connolly Station.  Connolly is Dublin’s busiest rail interchange, facilitating movement between the north, north-west, and south-east of Ireland.  From here InterCity trains link Dublin to Belfast and Sligo, calling at most significant towns en-route. Commuter (or “Suburban”) trains link Connolly with destinations such as Drogheda and Dundalk in the north, Wicklow and the Roslare Europort in the South, and Maynooth and Mullingar in the west – as well as north and west Dublin stations such as Drumcondra, Phoenix Park, Castleknock, Leixlip, and the like. The Dublin Area Rapid Transit (D.A.R.T.) trains operate frequently to connect either Howth or Malahide on the northern outskirts of the city, to either Bray or Greystones in the south.

Connolly Station is also the terminus of the Luas Red Line, which currently links the City Centre with Heuston Station.  Also noteworthy, is the Busaras central bus station, located within easy walking distance of Connolly.

Heuston, Tara and Connolly stations are within a 25 minute walk of the site, or can be accessed via the Red Luas line, or by using the interconnector buses 90 & 91 that run along the Quays.

2.2.5 LUAS
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The Red Luas line runs from Connolly Station just north of the quays, along Abbey St through to Smithfield, Heuston Station, Drimnagh, Blue Bell through south-west Dublin to Sandyford and Tallaght.  The nearest stop to the Civic Offices is a five minute walk across the river to the Four Courts stop. 

The Green Luas line runs from St Stephens Green south through Ranelagh, Dundrum, Ballaly, Stillorgan and on to Sandyford.  The nearest stop to the Civic offices is the St Stephens Green terminus approximately a 15 minute walk south-east of across the City Centre.

It should be noted that there are plans (under the Transport 21 initiative) to expand the Luas Red Line into the I.F.S.C. and City West, as well as to provide future interchanges with the Metro North and the Luas BX-Line, which will connect the existing Red and Green lines.  
2.2.6 Vehicle Parking

There are 348 car parking spaces available for staff at the Civic Offices (excluding motorcycle spaces).  24 of these spaces are reserved as follows:

	Reserved Spaces
	Number of Spaces

	City Manager & Guests
	3

	Assistant City Manager & Guests
	10

	Councillors
	4

	Disabled Spaces
	5

	Delivery Vans
	2

	Total
	24


The remaining 324 spaces are available to staff on a ‘first come first served’ basis for any staff member in possession of a permit, available in the carpark located off Winetavern St.  Any staff member can apply for a parking permit but is not guaranteed a parking space.  Currently 900 staff possess a parking permit. Permits are issued for the purposes of business travel.

There is on-street parking available in the surrounding area, including the neighbouring Cook Street.  Costs vary based on location, but on occasion, when appropriate, some staff may be reimbursed for on-street parking.

There are three public multi-storey car parks within a 5 minute walk of the site, located by Christ Church Cathedral, Usher’s Quay, and Thomas Street.  Additionally, there are an additional 120 spaces reserved for staff in the Ilac Shopping Centre –  approximately a 15 minute walk away.  

There are no visitor spaces available, except those reserved for visitors of the City Manager and Assistant City Manager.  Additionally, there is an on-street loading bay (for 3 small vehicles) on Wood Quay.

There are 20 motorcycle spaces available in the car park.  Motorcyclists do not require a parking permit to be granted access to the car park, but need to present their Dublin City Council staff identification card.

2.2.7 Fleet Vehicles

The Council currently operates a fleet of around 1300 vehicles (including plant equipment) across all offices and depots.  243 vehicles make up the car fleet and are assigned to individual users.  There is an environmental policy in relation to the fleet which includes compulsory driver training in eco-driving awareness, and emissions standards must be considered when procuring vehicles.  Where possible the fleet uses a mix of Bio-fuels.

There is no official communal vehicle pool in operation, vehicles are assigned to individual departments and specific users who require a vehicle for business travel such as site inspections, carrying tools, or regular meetings.

Council has commited to under a fleet review in late 2008  As part of this review Vipre recommends that the policy on business travel be reviewed and that actual use be audited.  There may be some opportunities to make more efficient use of vehicles through the creation of the vehicle pool and therefore reducing the amount of vehicles which are assigned to one specific user.  

2.3 Current Organisational Policies

· Travel Pass Scheme:- This scheme which is facilitated through legislation introduced in the Finance Act, 1999 has been in operation in D.C.C. since 2004.   It allows an employer to incur the expense of providing an employee with a monthly or annual bus/rail/luas pass, without the employee being liable for benefit-in-kind taxation.  The Revenue Commissioners agreed that the benefit-in-kind tax exemption will apply in the context of salary sacrifice; that is, where an employee agrees to forego or sacrifice part of his/her salary in lieu of the provision of the travel pass by the employer, the employee will not pay tax or PRSI on the remuneration sacrificed.

It is administered by the Council’s Human Resources Department in association with Finance Department’s Payroll Section.  The scheme runs for a twelvemonth period commencing either in January or February and is widely advertised from the previous October. Applicants must submit all details before the end of November to allow sufficient time to liaise with the various transport providers and for the efficient administration of the scheme by this Department.  

The scheme has proven to be quite popular with staff as evidenced by the fact there were 487 applications received for the scheme in 2008.

· Business Travel- On occasion, certain DCC staff must travel outside the city boundary to attend events, meetings or conferences as part of their duties. Staff who use their cars claim mileage expenses at the appropriate Civil Service Rates but are however are encouraged to utilise mainline rail where such a service exists. 

· Flexible working - A flexible working scheme (Flexi time), has been in operation in Dublin City Council since the mid- 1980’s. This facility is availed of by approximately 1800 staff in the Clerical Administrative and Professional Technical Grades. It is restricted to staff up to and including Grade 7 level and in some professional grades up to and including Senior Executive Professional level.
There are obvious benefits to the staff who avail of this facility as (subject to business needs) their starting times can vary between 7.30a.m to 10.30 a.m. and their finishing time from 3.30p.m. to 6.30p.m. These arrangements are subject to local approval and to the needs of the organisation.  An adequate staff presence must be maintained in the work place at appropriate times. 

In addition to the flexible working scheme, D.C.C. also facilitates other Work Life Balance schemes in certain circumstances such as work sharing, term time, career breaks and leave without pay.

Home working:- An e-working pilot has been in operation in the Planning Department since June 2007. The purpose of the pilot is to examine the benefits and disadvantages of e-working both from and organisational and individual viewpoint.  The pilot will conclude in late August 2008 after which a report will be made by HR Department to the Senior Management Team.

In order for e-working to operate satisfactorily, the work of the participants must be measurable such as in Planning Department where staff are required to meet statutory deadlines.  The applicability of “e-working” has certain limitations e.g. it could not apply to staff with management or supervisory responsibilities. 

 

---------------------------------------------------------------------------------------------------------------

3 Current Staff Travel Patterns

--------------------------------------------------------------------------------------------------------------

3.1 Introduction 


As part of the ASTUTE project, in preparation for the development of the WTP, a comprehensive staff survey was taken in September 2007 to gain an understanding of existing staff travel behaviour, what factors influence staff mode choice and what alternative travel options (if any) may appeal to staff.   Civic Offices Staff travel patterns were assessed through a self-completion on-line questionnaire. The survey looked at staff travel to work, travel during the day for business purposes, and the potential effectiveness of measures intended to encourage use of alternatives to the private car.  

A total of 776 staff responded.  The results and preliminary recommendations of this survey are comprehensively outlined in the supporting document Dublin City Council: Staff Travel Survey Analysis, Version 2.4.
3.2 Current Mode Split 


The number of staff driving to work is remarkably low, especially compared to the Greater Dublin Area regional peak period average of approx 60% (DTO), and the sustainable modes of transport are well utilised.

The overall split between staff travelling by sustainable modes and single occupant vehicle stands at: 25.4% for the single occupant drivers, and encouragingly 74.6% of staff travel by bus, train, carshare, cycling, walking or some other sustainable mode. 

The mode split was calculated as :

-
34% currently travel by car (whether driving alone or carrying a passenger).  

-
Bus (26%) 

-
Walking (14%), 

-
Train (12%), and

-
10% of staff cycle to work
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3.3 Opportunities & Challenges:  

The positioning of the Council office is excellent, with good local facilities and easy access from rail and LUAS and several major bus routes so high usage would be expected. 

A clear majority (82%) of drivers indicated they would consider using an alternative mode which indicates a strong potential for change towards sustainable travel among staff. Moreover 83% of all staff believe that the council should have policies in place that encourage sustainable transport indicating an openness to policy change and sustainable travel marketing.

As business trips are stated as a substantial reason for car use (73% of drivers), some policy development work around sustainable business trips would be worthy of investigation. One quarter of business trips are within the canals, a radius suitable for walking and cycling. A fleet of bicycles is proposed. Additionally 20% of drivers have daily business trips, 53% with lesser frequency, but 27% of drivers do not use their car for business purposes at all– some change may be achieved here.

The council has a significant opportunity as a local authority to be seen to act as leader and to implement the infrastructural changes necessary to encourage sustainable travel among its staff that would be outside the scope of most employers. The council’s participation in the City Bike scheme represents another opportunity that can integrate with the staff travel plan and connect the workplace with public transport hubs.

--------------------------------------------------------------------------------------------------------
4 Objectives & Targets

--------------------------------------------------------------------------------------------------------------

4.1 Objectives

The objectives of the Dublin City Council Travel Plan are:

1. To integrate sustainable transport into all applicable Council decisions, policies and practices, in accordance with Dublin City Council’s commitment to integrated and sustainable transport both within and across branches.

2. To reduce the overall number of single occupant vehicle trips for journeys to work and business travel. 

3. To encourage the use of public transport, walking and cycling for journeys to work and business travel (and to increase mode share).

4. To increase carpooling among staff 

5. To improve the environmental performance of fleet vehicles with regard to operational and service requirements and reduce fuel consumption.

6. To provide information and have resources readily available to increase awareness and continue education on sustainable modes of travel for both staff and the community.

4.1.1 Objective 1

Objective 1 - To integrate sustainable travel into all applicable Council decisions, policies  and practices, in accordance with Dublin City Council’s commitment to integrated and sustainable transport both within and across branches.

This recognises the need to address sustainable transport not in isolation but as part of a triple bottom line approach across council functions delivering significant benefits to our community, our environment and economic savings.  This recognises the educational role that Council has to lead our community by example.

It is also recognised that the WTP will need cross-Council support, especially at Management level to ensure effective implementation and promotion to officers across branches.  Individual branches will be advised on how the WTP can benefit them in terms of improved work efficiency, use of alternative forms of transport, reduced costs and how they can contribute through implementing small and incremental changes.  Branches with high mobility needs will be assisted in travel planning to try and effect small changes without compromising the level of service availability and provision.

4.1.2 Objective 2

Objective 2 - To reduce the overall number of single occupant vehicle trips for journeys to work and business travel.

The reduction in vehicle use is a key objective of the WTP.  Car use is detrimental to the environment, reducing air quality and local amenity while impacting on road safety which in turn has social and economic disadvantages.  Reducing reliance on the car also improves the travel choices available and improves permeability for the whole community, including those who do not have access to a car.

Within the Dublin City area there are high levels of congestion and a recognised road safety problem. Traffic volumes contribute to high levels of congestion and community severance, particularly in the peak periods. Bus services are also affected by traffic congestion and as such cannot compete effectively with the car.

This objective is targeted specifically at the reduction of car use by Council employees for travel to and from work and business journeys.  The objective is achievable through measures designed at reducing the need for travel and encouraging a modal shift away from the private car, and conducting an audit of existing use of Council vehicles.

4.1.3 Objective 3

Objective 3 - To encourage the use of public transport, walking and cycling for journeys to work and business travel (and to increase mode share)

A reduction in car use is a fundamental objective of the WTP.  This is linked to the encouragement and increased use of other modes which are less damaging to the environment in terms of congestion and emissions.  Through the encouragement of these alternatives so it is hoped their mode share will be increased.  The Civic Offices are well located close to train, LUAS and bus services.  Walking is necessarily constrained by distance and is only suitable for those living relatively close to the offices.  It is recognised that there are existing safety concerns with regard to cycling, however it is hoped these can be addressed through this study, the ongoing implementation of the Bicycle Strategy and other projects aimed at redressing the balance in favour of non-car transport (for example increased on and off road markings)

The encouragement of alternative modes, and the success of such initiatives, can be directly measured through analysis of modal split.  Following the WTP survey regular analysis of modal split figures will indicate the level of success measures aimed at encouraging public transport, walking and cycling are having in real terms.  Corresponding analysis of overall staff figures will show the percentage change in the use of the different modes.

4.1.4 Objective 4

Objective 4 - To increase car sharing among staff

The WTP recognises that not all employees can realistically travel to work by public transport, on foot or by bicycle, particularly in the short to medium term.  There are many reasons why the car is the only realistic option for commuting, such as pre- or post-work commitments, poor public transport connections, distance and travel times, or the necessity to provide the car for the vehicle pool.  Car sharing provides an opportunity for those who drive into work to maximise the use of their vehicle.

This can also be complimented by increased car sharing for staff who may be traveling to meetings.

Council can encourage the use of car sharing by facilitating an online car sharing program and actively promoting this to staff.  The level of car sharing can be measured through ongoing monitoring of modal split and through take up of potential incentives, as detailed through the action plan.

4.1.5 Objective 5

Objective 5 - To improve the environmental performance of fleet vehicles with regard to operational and service requirements and reduce fuel consumption.

A reduction in fuel use has positive environmental benefits and can contribute to reducing local pollution levels and improving air quality.  Additionally costs to the Council in terms of fuel purchase are reduced.  This objective recognises that vehicles will always be used and are necessary to the Council’s business.  However, it is important that the vehicle fleet is as efficient in terms of fuel consumption as possible so minimising the impact of the fleet on the environment.  This objective specifically targets Council vehicles and relevant council vehicle policies

4.1.6 Objective 6

Objective 6 - To provide information and have resources readily available to increase awareness and continue education on sustainable modes of travel for both staff and the community.

Council has a significant role to play in the provision of information and resources to people both within the organisation and the wider community.  Information should be made readily available and the benefits of sustainable travel should be widely promoted both internally and to the wider community. Information positioned correctly can influence attitude which in turn can influence behaviour. Lack of information can also act as a barrier to using sustainable modes.

4.2 Targets
The targets are aimed at reducing the number of trips made to the site by single occupant vehicle, in favour of other more sustainable modes such as walking, cycling, public transport and to a lesser extent, car sharing.

As indicated previously, Council staff already choose to travel to work very sustainably: the current mode split is 75% / 25%, in favour of a sustainable mode.  

Current Modal Split Civic Offices

	
	Current Year from survey

	Car Alone
	25.4%

	Car Shared
	9.2%

	Public Transport

(Train/ Luas/ Bus)
	40.3%

	Cycling
	9.7%

	Walking
	13.5%

	Other
	1.9%


Given the high levels of sustainable travel already, any change is going to be incremental and cumulative over time with staff making small but sustained changes in travel behaviour.

The overall target is a 25% reduction in single occupant trips by 2011, which represents a 5% drop overall.
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As part of on-going monitoring and review, the percentage shifts within individual modes such as walking, cycling and public transport will be monitored to understand how successful implementation of targeted programs have been, however, Council is primarily concerned with an overall reduction in single occupant vehicles trips for staff journey to work.

The targets require ongoing work and commitment from the Council without which they will not be achieved.  The targets recognise that some people will be easier to convert to alternatives than others and the more that is done to facilitate the use of those alternatives the more they will be used.  As has already been noted a travel plan is an ongoing process and targets which are achieved should be replaced by further targets.

--------------------------------------------------------------------------------------------------------------

5 Actions

--------------------------------------------------------------------------------------------------------------

The actions identified are a mixture of ‘carrots’ and ‘sticks’ – policies and incentives designed to both encourage changes in travel behaviour and restrict use of private cars.  The measures are designed to be implemented over a period of time, allowing costs to be spread and ensuring carrots and sticks are implemented together. 

While little may be observed in terms of travel behaviour in the short term, as implementation gains momentum so will the impact in terms of travel behaviour.  Staff will see that the Council is committed to change and that their colleagues are altering their travel behaviour.  Events such as ‘Car Free’ days and ‘Cycle to Work’ days provide focus and additional publicity of the measures and the Plan.

By implementing the actions of the Travel Plan, Council will be seen to be leading by example.  The Travel Plan will also serve as a model to developers who may be required to implement a TP as a Development Control requirement. 

The measures identified have been given a short, medium or long term implementation timescale.  The timescale is determined by likely level of costs to the Council, relative difficulty of implementation and likely acceptability amongst staff.

5.1 Measures

The Travel Plan seeks to reduce car dependency through the following key measures:

· OVERALL RECOMMENDATIONS

· Appointment of a Mobility Manager

· Ongoing Marketing & Communications

· Ongoing Incentives & Events

· Review of WTP – Monitoring & Reporting

· External strategic engagement

· Staff Journey to Work

· Ongoing marketing & communciations

· Facilities for Walking / Cycling

· Public Transport tickets

· Promotion of Car Sharing
· Business Travel

· Introduction of a bicycle fleet

· Teleconferencing

· Car Park audit and review of policy

· Fleet Review and audit of exisiting business use

· Visitor Travel

· Ongoing marketing & communications

· Having information & resources on sustainable commuting available
	
	Short Term
	Medium Term
	Long Term

	April 2008
	< 6 months
	6 months > 18 months
	18 months > 3 years

	
	By October 2008
	By October 2009
	By April 2011


	
	
	Timeline
	Responsibility
	Target Audience

	1.0
	Management
	
	
	

	
	1.1
	Appoint a Mobility Manager

Appoint a Mobility manager or designated “internal champion” who will hold responsibility for implementing the actions of the WTP, and promoting sustainable transport within and across council.
	Immediate
	Human Resources, Roads & Traffic
	Internal staff, building internal capacity

	2.0
	Marketing & Communications
	
	
	

	
	2.1
	Promote the Travel Plan

Promote the Travel Plan and associated initiatives through Internal Communication and external avenues.

Create a “Commuter” section within the existing staff newsletter and once a month include articles on the environment, health and fitness and how they link into Sustainable Transport.  Profile sustainable commuters and articles on why they choose to travel in a certain way. This could be displayed in the staff canteen, or in main customer reception.

Launch Internally
	Short Term
	Mobility Manager, CODEMA/Vipre
	Staff & Community

	
	2.2
	Produce a site Access Map 

The Transport Access Map and supporting materials will show safe walking and cycling routes to the site, time to walk/cycle from key areas/nodes and nearby public transport facilities. This is intended for both staff and visitors to the site
	Short Term
	Mobility Manager & CODEMA/Vipre to liaise with external operators.
	Staff & Visitors

Applicable within the wider community

	
	2.3
	Develop up a set of Fact Sheets

Develop a set of fact sheets that relate to:

· Walking

· Cycling

· Public Transport

· CarSharing
These fact sheets would outline the benefits of these activities and also provide information on close routes, groups and links to further information (eg. Dublin Bus, or local walking groups)
	Short Term
	Mobility Manager & CODEMA/Vipre.  Liaise internally eg. Parks, health & wellbeing, HR and with external service providers.
	Staff & Visitors

Applicable within the wider community

	
	2.4
	Presentation on Sustainable Commuting at Induction

Create a detailed presentation on travel options to the Civic Offices to be presented to staff at induction.  Allow time for the Mobility Manager/External consultant to conduct a personal interview and present an individualised Personal Journey Planning for new staff who would like a customised analysis of their commute options.
	Short Term

Ongoing
	Mobility Manager / External Consultant
	Staff

	
	2.5
	Create a Staff “Mobility Hub”

Put up a noticeboard with leaflets and maps showing the main public transport routes to and from the Civic Offices 
	Short Term

Ongoing replenishment
	Mobility Manager
	Staff

	
	2.6
	Create a Visitor “Mobility Hub”

As above, but tailor the information to visitors to the site, and the wider community to use the Mobility Hub as an opportunity to promote the benefits of sustainable transport and link into any Council programs on cycling, walking or health promotion.
	Short Term

Ongoing replenishment
	Mobility Manager
	Visitors & Wider Community

	
	2.7
	Develop a Digital Mobility Hub”

Develop an online Commuter Centre or mobility hub on the intranet outlining all of staff options and information, linking to appropriate external websites
	Medium
	Mobility Manager & CODEMA/Vipre
	Staff, Visitors & Wider Community

	
	2.8
	Create a Staff Sustainable Commuting Pack

The Pack will contain the Access map and information for staff on travel alternatives to the site, including applications for the Tax Saver scheme, information on the location of cycle parking, lockers and the health and financial benefits of sustainable commuting.
	Medium
	Mobility Manager & CODEMA/Vipre to liaise with external operators  & outsource design component
	Staff

	
	2.9
	Promote Sustainable Transport to the Wider Community

Include sustainable accessibility map and information in all external communications that are likely to generate trips.  
	Medium
	Mobility Manager, Events Management, Communications
	Visitors & Community

	
	2.10
	Targeted Campaigns for Drivers

Determine estimated staff driving populations within zoomed-in  radial distance of problem areas. Identify any existing travel alternative services that could realistically be used by these driver groups eg private/public bus operators, park and rides, train stations. Identify and propose bus/shuttle/ demand-based services that would be attractive to these drivers. Estimate business case. Identify potential carsharing and meeting/ funnel points.
	Long
	Mobility Manager, CODEMA/Vipre
	Staff 

(focus on drivers)

	3.0
	Strategic Engagement
	
	
	

	
	3.1
	Peer to Peer Networking

Encourage Peer-peer local council networking to build the internal capacity of staff and peers in the field of Mobility Management.


	Medium
	Mobility Manager, peers from local Council
	Staff, with wider flow-on effects for the local community

	
	3.2
	Establish Best Practice

International exchange of best practice in councils. Facilitate workshop Dublin with key partners from ASTUTE


	Medium
	Mobility Manager, CODEMA/Vipre & ASTUTE
	Staff

	
	3.3
	Internal Intra-Council Collaboration

Encourage internal collaboration to integrate sustainable transport into decision making across planning, roads, health and development


	Medium
	Mobility Manager, Planning Department, Roads & Traffic etc.
	Staff

	4.0
	Incentives & Events
	
	
	

	
	4.1
	Participate in Events

Involve staff in events to promote sustainable transport and raise the profile of sustainable transport agenda to both staff and in the wider community.

Develop up an events calendar with a focus on 3-4 events per year. Link these events into existing worldwide events such as Car Free Day, European mobility week, World Environment Day, or local events such as the Irish Heart foundation’s Walk to capitalise on interest generated around these events.

Promote Green Travel to Work Days by encouraging staff to travel by alternative means.
	Short
	Mobility Manager
	Staff, Schools & Community

	
	4.2
	Iinvestigate a Rewards Program for Regular Green Commuters

Reward staff who travel sustainably by offering a reward if 50% of trips are undertaken by a sustainable mode.  Staff who meet the criteria would for example, be eligible to enter a Gift voucher prize draw.


	Short
	Mobility Manager, External help to develop up program
	Staff

	
	4.3
	Incentivise Staff Innovation into the Travel Plan

Create staff ownership and input by offering rewards for submitting ideas on developing the travel plan and reducing car use.
	Medium
	Mobility Manager, HR
	Staff

	5.0
	Business Travel
	
	
	

	
	5.1
	Establish a Staff Bicycle Fleet

Set up a bike fleet for staff business travel for short trips within the canals. Some site and inspection trips in the local area may be more effectively undertaken on a bike than by vehicle.  Fleet cycles will need to be maintained and serviced regularly but this will be far less onerous than the maintenance requirements of pool cars which is already undertaken by Council.   Safety issues can easily be overcome through good information, education and the provision of safety equipment.  Ultimately the only people who will use pool cycles are those that actually want to cycle and are confident in doing so along their chosen route.

A Bicycle Users manual will need to be made available to all staff using fleet bikes.  Staff will be responsible for a quick safety check.
	Medium
	Mobility Manager, HR, Fleet Management
	Staff

	
	5.2
	Fleet Use Review

As part of the Fleet review scheduled for late 2008, review existing fleet use for business journeys to see if there can be a reduction in fleet vehicles.  Investigate the option of having a DCC vehicle pool.  

Where appropriate, update the fleet with smaller more fuel efficient vehicles eg. Diesel and Hybrid models.
	Medium
	Mobility Manager, Fleet Management
	Staff

	
	5.3
	Car Park Review

Review the current car parking policy and current allocation of permit holders to ensure the system is open and transparent.
	Medium
	Facilities Management, HR & Mobility Manager
	Staff

	
	5.4
	Facilitate Telecommuting

Identify which staff may be suitable for telecommuting and offer this option to them mitigating the need to travel to work at all.
	Medium
	HR
	Staff

	
	5.4
	Encourage Teleconferencing

Identify which meetings could be feasibly replaced by a teleconference instead
	Medium
	IT, Departments
	Staff

	6.0
	Walking
	
	
	

	
	6.1
	Targeted Campaigns

Identify employees living near work that may be interested in walking to work, and encourage them to do so.
	Short
	Mobility Manager, CODEMA/Vipre
	Staff

	
	6.2
	Provide Umbrellas

Provide umbrellas in every department and at reception. Quantify use and return.
	Short
	Mobility Manager
	Staff

	
	6.3
	Facilities

Provide drying room/facilities and an iron & ironing board.  Investigate a laundering service.


	Short
	Facilities Management, Mobility Manager
	Staff

	
	6.4
	Provide Additional Lockers

Review the location and number of lockers provided for staff use and supply additional lockers as demand increases.  Provide relevant information and locations to staff at induction
	Medium
	Facilities Management, Mobility Manager, HR
	Staff

	
	6.5
	Ongoing Footpath Maintenance 

Provide additional or upgraded footpaths to meet staff and community needs.  Establish staff feedback system for fault reporting.
	Medium
	Roads & Transport
	Staff, Visitors & Community

	7.0
	Cycling
	
	
	

	
	7.1
	Establish an internal Bicycle Users Group (BUG)

BUGs are formed by people who want to work together to improve facilities for cyclists and encourage cycling. 

There may also be opportunities to provide seed funding to establish a local community bicycle group.
	Short
	Mobility Manager
	Staff

	
	7.2
	Cycle Training

Promote Council’s Cycle Training program both internally and externally
	Short
	Mobility Manager, Roads & Transport
	Staff

	
	7.3
	Cycle Parking Signage

Ensure cycle parking is clearly visible or provide signage to direct people (staff/visitors) to cycle bays 
	Short
	Mobility Manager, Roads & Transport
	Staff & Visitors

	
	7.4
	Provide a Workplace Toolkit
Supply a workplace toolkit - this can consist of puncture repair equipment and a bike pump for staff use in emergencies.
	Short
	Mobility Manager
	Staff

	
	7.5
	Build a Relationship with a Cycle Store

Come to an arrangement with a local cycle retailer for cheap servicing of staff bikes, or discounted offers for staff to buy bikes. If staff buy enough bikes from the retailer, they may agree to service them for free 
	Medium
	Mobility Manager
	Staff

	
	7.6
	Integrate DCC into the City Bike scheme

Ensure a bicycle pod is placed at the Civic Offices so staff and visitors can avail of the City Bike scheme for visits to the Civic Offices. Provide pods at key rails stations to link to Civic Offices.
	Medium
	Roads & Transport
	Staff, Visitors & Community

	
	7.7
	Implementation of the Cycling Strategy

Ensure ongoing implementation of the Cycling Strategy.  Map these new cycle routes and make them available to staff and the community
	Medium
	Roads & Transport
	Staff, Visitors & Community

	8.0
	Public Transport
	
	
	

	
	8.1
	Promote the availability of the TaxSaver scheme

Create a brochure and internal communication around the benefits of Public transport and financial savings with the TaxSaver scheme.
	Short
	Mobility Manager
	Staff

	
	8.2
	Change Frequency of Availability of TaxSaver ticket

Investigate the option to allow staff to purchase both annual and monthly Tax Saver tickets on a monthly basis
	Short
	Mobility Manager, HR, Finance
	Staff

	
	8.3
	Promote Public Transport for Work Trips

Ensure public transport tickets are available at the workplace for work travel during the day, and encourage 

staff to use Public Transport for work trips
	Short
	Mobility Manager, HR
	Staff

	9.0
	Car Sharing
	
	
	

	
	9.1
	Write Car Sharing Policy & Guidelines

Determine and organisational policy and guidelines on carsharing eg. Provide a guaranteed ride home for car sharers.
	Short
	Mobility Manager, HR
	Staff

	
	9.2
	Facilitate Staff CarSharing Scheme

Set up an online car sharing database (such as the DTO’s One Small Step carsharing scheme) and promote this to staff. 

Launch this and offer an incentive for staff to register.
	Medium
	Mobility Manager, DTO
	Staff

	
	9.3
	Facilitate Staff Matching

Organise postcode lunches for staff to facilitate car sharing – targeted campaigns to drivers
	Medium
	Mobility Manager
	Staff

	10.0
	Monitoring & Review
	
	
	

	
	10.1
	Monitoring & Review of the Travel Plan

Monitoring – Conduct annual surveys and keep records of the success/uptake of other initiatives.

	Medium
	Mobility Manager & internal review
	Staff & Community

	
	10.2
	Carbon Reporting

Calculate carbon emissions saved as a result of initiatives from the Travel Plan, for annual carbon footprinting.


	Long
	CODEMA, Mobility Manager
	Staff, Council & Wider Community


--------------------------------------------------------------------------------------------------------------

6 Communication and Marketing

--------------------------------------------------------------------------------------------------------------

The education of staff on the travel plan initiatives and the importance of contribution are extremely important.   The services available to the staff must be communicated in a consistent and continuous manner to sustain behaviour change. 

Communications will include promotional initiatives and activities aimed at informing the staff and all relevant external bodies of the existing and proposed transport networks, internal and external.  Such initiatives and activities will include, but not be limited to:

· Internal communications channels

· Advertising – local press and media;

· Publicity – promotion of benefits; and

· Dublin City Council website area on changes and direction on access.

--------------------------------------------------------------------------------------------------------------

7 Management and Monitoring

--------------------------------------------------------------------------------------------------------------
The travel plan is a document that evolves over time and requires ongoing implementation, management and monitoring, and for successful implementation requires organisational support, an internal champion and financial resourcing.
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7.1 Organisational Support

As a holistic organisational document, the Travel Plan requires the input of the following stakeholders:

· Senior management (support and commitment)

· Co-ordination by travel plan co-ordinator

· Steering group overseeing the travel plan

· Working groups on various related issues

· Staff/union/partnership/ external organisational consultations

7.2 Plan Management

Ideally the Travel Plan will be managed by a Mobility Manager or internal champion with the clear mandate to implement and evolve the plan.

The recruitment grade can vary and depends on a range of factors

· Scope of the travel plan – how far reaching are the recommendations

· Stage of the travel plan – how well established is the plan, how long is it in operation to date

· Political culture/ buy in of the organisation –  speed of decision-making, resistance from staff

· Importance of the travel plan beyond the organisation –  is there a desire for strategic external communication or leverage of the travel plan to external stakeholders

The suitable grade specification for a mobility manager can vary, and the following range of formats are outlined below. The key skillsets required are outlined in appendix 2

1. Junior-Level Mobility Manager – Part-time/ full-time 

2. Senior Executive level Mobility Manger - Part-time/ full-time

3. Consultant-led train the trainer approach of in-house member of personnel

7.2.1 Junior-Level Mobility Manager – Part-time/ full-time

A well-established travel plan in action can be executed and further developed by an entry-level MM with periodic guidance, where the candidate will be following pre-established structures, defined pattern of operational implementation and a pre-prepared target audience.

7.2.2 Senior Executive level Mobility Manager - Part-time/ full-time

A new travel plan is ideally kick-started by someone at a more senior level as this person will require greater strategic skills, more evolved negotiation skills and excellent communication skills. They will be able to broker buy-in and support at all levels within the organisation and can ensure that changes are effected. They should have the maturity and experience to deal with adversity and objection and be able to develop business cases for initiatives to management audiences.

A new travel plan should ideally be managed by a senior level staff member for the first 6 months to a year to then pass over to a more junior successor.

7.2.3 Consultant-led “train the trainer” approach of in-house member of personnel

An existing member of personnel, with the right motivational and leadership characteristics, already familiar with the internal organisation and culture and  who understands internal procedures, departments and channels, is often  best placed  to implement a travel plan in an organisation. While this person may have the key generic skills necessary to kick start  a travel plan (senior-level) or implement  a travel plan (junior level), they may lack the specific background and experience with travel plans and transport demand management tools. In this scenario a train-the trainer/ mentoring approach of the employee may be appropriate for guidance and direction in the first 6-12 months.

7.3 Monitoring

The Travel Plan requires ongoing monitoring and review to ensure compliance and that targets are being met, and provides ongoing justification for resourcing, and assist with budget bids.

In addition to monitoring the TP’s progress, the review will also highlight areas of the WTP which need to be changed or updated and measures which are not having the desired impact on travel behaviour.  The monitoring and review is important to the evolution of the WTP and its ongoing relevance to the Dublin City Council.

--------------------------------------------------------------------------------------------------------------

8  Appendices

--------------------------------------------------------------------------------------------------------------

Appendix 1 Benefits
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organisation to local bus services and enable non-car ownars to become part
of your potential workforce.

Reduced demand for parking from staff wil resultInfess oversalll onto.
surrounding resident! streets (improves Image of your organisation).
~Reducad trafic levls wil resut  lower nosa leves n the Joca area.

SMALL CHANGES BY EACH OF US WILL MAKE BIG CHANGES FOR US ALL

SIULNAISNOAS3Y N STI0H

Er e






Appendix 2 : Mobility Managers Job-Specs

Skillset Mobility Manager

There are typically no transport qualifications set for this role in Ireland as it is an emerging field with a lack of graduates with educational qualification or experience in this area although some Masters programmes now include it as a module.


Successful Mobility Managers for workplaces usually have the following skills:

Skills Summary – Junior Level

	Experience
	Ideally candidates will have two or more years of previous customer service, marketing, events or transportation experience.  

	Key Skills
	The ideal candidate will…

· be able to communicate with senior management, employees, local authorities and other stakeholders;

· be used to working in a corporate environment with an understanding of the practical needs and requirements of commercial / public sector organisations

· have excellent oral, written, and presentation skills;

· have strong interpersonal and organisational skills;

· be proficient in the use of Microsoft office packages;

	Key Attributes
	The ideal candidate…

· must be able to understand and plan how to promote and develop the use of travel alternatives to employees / individuals

· must be able to interact with employees on a daily basis, through promotions and roadshows;

· must be driven and proactive in implementing, developing and promoting sustainable transport initiatives;

· display a willingness to learn about travel demand management and keep abreast of new developments;

· will be able to marry creative thought with a pragmatic approach to developing and implementing new initiatives;

· be assertive and focused in negotiations;


Skills Summary – Senior Level

A Mobility Manager at senior level should have the following attributes

· Broad-base skill-set / education / experience to include 5-10 years experience.

· Strong leadership and influencing skills and ability to beak through barriers (- people,  organisational and procedural)

· Ability to manage multiple agendas and requirements - client-side, user-side and external stakeholder-side

· Aptitude and interest in sustainability and people-transportation

· Pro-active, self-directing approach to work

· Ability to analyse and identify core issues and map out strategy and processes for improvement

· Ability to act as an agent for change within an organisation

· Confident communicator in writing and verbally at all levels within organisation with strong customer-oriented focus

· Ability to identify, extract and align with client-specific information, procedures and processes

· Excellent project-management skills : ability to manage macro and micro projects - set vision, define milestones, set objectives, achieve goals

· Knowledge and experience of marketing and promotion tools as a medium for effecting behavioural shifts.

· Creative thinking approach to problem-solving

· Ability to input to and learn from multi-disciplined teams

· Excellent ability with all MS Office software and ability to learn new software

· Ability to use and develop project measurement tools

· Highly organized and consistent administration skills

The suitable grade specification for a mobility manager can vary and the following range of formats are outlined below. The key skillsets required are outlined in appendix 

4. Junior-Level Mobility Manager – Part-time/ full-time 

5. Senior Executive level Mobility Manger - Part-time/ full-time

6. Consultant-led train the trainer approach of in-house member of personnel

The recruitment grade can vary and depends on a range of factors

· Scope of the travel plan – how far reaching are the recommendations

· Stage of the travel plan – how well established is the plan, how long is it in operation to date

· Political culture/ buy in of the organization –  speed of decision-making, resistance  from staff

· Importance of the travel plan beyond the organization –  is there a desire for strategic external communication or leverage of the travel plan to external stakeholders

Junior-Level Mobility Manager – Part-time/ full-time

A well-established travel plan in action can be executed and further by an entry-level MM with periodic guidance, where the candidate will be following pre-established structures, defined pattern of operational implementation and a pre-prepared target audience.

Senior Executive level Mobility Manager - Part-time/ full-time

A new travel plan is ideally kick-started by someone at a more senior level as this person will require greater strategic skills, more evolved negotiation skills and excellent communication skills. They will be able to broker buy-in and support at all levels with in the organisation and can ensure that changes are effected. They should have the maturity and experience to deal with adversity and objection and be able to develop business cases for initiatives to management audiences.

A new travel plan should ideally be managed by a senior level staff member for the first 6 months to a year to them pass over to a more junior successor.

Consultant-led train the trainer approach of in-house member of personnel

An existing member of personnel, with the right motivational and leadership characteristics, already familiar with the internal organisation and culture and  who understands internal procedures, departments and channels is often  best placed  to implement a travel plan in an organisation. While this person may have the key generic skills necessary to kick start  a travel plan (senior-level) or implement  a travel plan (junior level), they may lack the specific background and experience with travel plans and transport demand management tools. In this scenario a train-the trainer/ mentoring approach of the employee may be appropriate for guidance and direction in the first 6-12 months.
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